District Health Assessment for Multiple District 300A through September 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300A1 84 0 84 0% 2 0 2 2252 0 2252 283 87 196 9.53% 2,219 27 26% 0 0 87% 4% 8% 1% 22 10
300A 2 114 0 14 0% 1 0 1 3895 0 3895 549 19 530 15.75% 3,827 34 7% 0 0 33% 0% 0% 0% 26 13
300A 3 58 0 58 0% 0 0 0 2426 0 2426 294 46 248 11.39% 2,700 42 12% 0 0 93% 0% 0% 2% 20 10
300A 5 84 0 84 0% 1 0 1 2818 0 2818 356 31 325 13.04% 2,663 34 15% 0 0 29% 18% 1% 1% 19 8
340 0 340 0% 4 0 4 11391 0 11391 1482 183 1299 12.87% 11,409 34 15% 0 0 56% 5% 2% 1% 87 41
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District Health Assessment for Multiple District 300B through September 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300B 1 66 0 66 0% 0 0 0 2560 0 2560 137 202 -65 -2.48% 2,646 39 8% 0 0 41% 14% 0% 26% 15 7
300B 2 63 0 63 0% 0 0 0 2380 0 2380 235 58 177 8.03% 2,460 38 14% 0 0 67% 1% 1% 8% 0 0
300B 3 74 0 74 0% 6 1 5 2963 0 2963 562 35 527 21.63% 2,725 40 5% 9 0 20% 0% 1% 1% 18 9
300B 5 52 0 52 0% 0 0 0 1642 0 1642 331 31 300 22.35% 1,587 32 19% 0 0 8% 0% 2% 2% 12 5
300B 6 75 0 75 0% 1 0 1 3222 0 3222 306 12 294 10.04% 2,929 43 1% 0 0 31% 0% 1% 0% 21 9
330 0 330 0% 7 1 6 12767 0 12767 1571 338 1233 10.69% 12,347 39 1% 9 0 34% 5% 3% 7% 66 30
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District Health Assessment for Multiple District 300C through September 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300C 1 44 0 44 0% 4 0 4 2288 0 2288 399 10 389 20.48% 2,017 52 5% 0 0 0% 0% 0% 2% 20 10
300C 2 90 0 920 0% 1 0 1 5241 0 5241 591 27 564 12.06% 5,360 58 3% 0 0 13% 0% 0% 0% 46 22
300C 3 T(3) 34 0 34 0% 2 0 2 1510 0 1510 325 10 315 26.36% 1,276 44 6% 0 0 0% 0% 0% 0% 18 9
168 0 168 0% 7 0 7 9039 0 9039 1315 47 1268 16.32% 8,653 54 4% 0 0 7% 0% 0% 1% 84 41
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District Health Assessment for Multiple District 300D through September 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300D 1 43 0 43 0% 1 0 1 1432 0 1432 141 26 115 8.73% 1,623 33 19% 0 0 26% 16% 2% 14% 20 6
300D 2 39 0 39 0% 0 0 0 1490 0 1490 294 15 279 23.04% 1,577 38 15% 0 0 8% 13% 0% 21% 15 5
82 0 82 0% 1 0 1 2922 0 2922 435 41 394 15.59% 3,200 36 17% 0 0 17% 15% 1% 17% 35 1"
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District Health Assessment for Multiple District 300E through September 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300E 1 90 0 90 0% 0 0 0 3380 0 3380 407 75 332 10.89% 3,326 38 8% 0 0 2% 12% 1% 0% 21 10 2nd VDG
300E 2 63 0 63 0% 1 1 0 2010 0 2010 286 45 241 13.62% 2,012 32 10% 31 0 1% 0% 3% 3% 16 8
300E 3 67 0 67 0% 0 0 0 2067 0 2067 272 116 156 8.16% 2,073 31 10% 0 0 24% 0% 0% 1% 18 9 2nd VDG
300E 5 52 0 52 0% 0 1 -1 1530 0 1530 195 27 168 12.33% 1,709 29 15% 51 0 8% 0% 0% 2% 16 8
272 0 272 0% 1 2 -1 8987 0 8987 1160 263 897 11.09% 9,120 33 10% 41 0 11% 4% 1% 1% 71 35
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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